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Why I Chose to Become President-Elect

To give back to the 
community

To create meaningful impact 
in the lives of others

To help re-engage and 
strengthen our Rotary club

Why



Initial Reservations

Could I commit to a full 12-month term?

Would members support my vision for the club?

How could we create lasting impact and improve 
engagement?

Reservations



Balancing Professional Commitments

AS AN ACCOUNTANT, TAX 
SEASON DEMANDS SIGNIFICANT 

TIME AND ATTENTION

JANUARY THROUGH APRIL IS MY 
BUSIEST PERIOD ANNUALLY

LEADERSHIP WOULD REQUIRE 
CAREFUL BALANCE AND 

COMMITMENT

Time Commitments



Developing a Vision

IN NOVEMBER 2025, I 
ACCEPTED THE ROLE

I FOCUSED ON THE 
CHALLENGE OF MEMBER 

ENGAGEMENT

A VISION AND THEME WERE 
DEVELOPED AND SHARED IN 

MARCH 2026

Committed



2026–2027 Theme

• Connect, Serve, and Thrive Together

Planned Theme







President-Elect Training – Red Deer

Attended training on May 1 
following a busy tax season

Training focused heavily on 
club engagement

Learned about Rotary’s Action 
Plan and long-term club 

sustainability

District 5360 Training



Rotary International Vision

Creating healthy 
clubs

Providing engaging 
experiences for all

Uniting people to 
create lasting change

Rotary International Vision

Rotary International and Rotary Foundations’ Vision





Rotary Action Plan Priorities

Increase Our Impact Expand Our Reach

Enhance Participant 
Engagement

Increase Our Ability 
to Adapt

Rotary Action Plan Priorities



STRATEGIC PLANNING Guide
1

ROTARY’S 
VISION 
STATEMENT
Together, we see a world where 
people unite and take action to create 
lasting change — across the globe, in our 
communities, and in ourselves.

THE FOUR PRIORITIES

INCREASE OUR
IMPACT

EXPAND OUR

REACH

ENHANCE  
PARTICIPANT 

ENGAGEMENT

INCREASE OUR
ABILITY TO 

ADAPT
Let’s develop and 
implement the 
practices, capacity, and 
infrastructure we need 
to define, measure, 
track, and analyze data 
from our service projects 
in a more effective way.

In your club this  
might look like...

Develop service projects 
that reflect the needs of 
your community and are 
more effective. 

Let’s share our values 
with new audiences, 
create ways to bring 
people together 
to experience the 
power of Rotary, 
and show that we’re 
inclusive, engaging, 
compassionate, and 
ambitious about making 
change.

In your club this  

might look like...

Work with groups, 
organizations, and 
community leaders that 
you haven’t partnered 
with before.

Let’s use every encounter 
as an opportunity to 
show people how 
getting involved with 
Rotary allows them to 
make a bigger difference 
in their communities 
and for causes they care 
about.

In your club this  
might look like...

Make all members feel 
like they have a role 
in the club and make 
sure that anyone who 
engages with your club 
feels empowered to 
share their ideas and get 
involved. 

Let’s create a culture of 
research, innovation, and 
willingness to take risks 
so we can learn, evolve, 
and better serve our 
communities.

In your club this  
might look like...

Ask members what your 
club should continue, start, 
or even stop doing to 
ensure that the club reflects 
the needs of its members 
and potential members. 



A Need for Change

Some members feel we have become more of a 
cheque-writing organization

We need to increase active service and 
engagement

To remain relevant, we must adapt and evolve

Adapting and Evolving



Possible Areas for Change

MEETING FORMATS 
AND FREQUENCY

MEMBERSHIP DUES PROJECT SELECTION 
AND FUNDING

HANDS-ON SERVICE 
OPPORTUNITIES

MEMBER 
ENGAGEMENT AND 

CLUB CULTURE

Adapting and Evolving



What Successful Clubs Have in Common

Goals come from the membership

Strong 'why' leads to stronger outcomes

Long-term focus creates lasting impact

Goals must be intentional, measured, and reviewed

Rotary Action Plan - Goals



A Need for Change

What is the 
membership goal 
for the 2026-2027 

year?

Current active 
membership is 35

What is our club’s 
current “brand”?  

What makes us 
unique from other 

Rotary Clubs?

How do we 
explain/market our 
club to prospective 

members?

How do we 
onboard new 

members?

Club Membership Goals



Questions for Every Member

What should 
we stop 

doing as a 
club?

Why should 
we stop it?

What should 
we replace it 

with?

What actions 
can we take 

to create 
meaningful 

change?

Adapting and Evolving





Closing Thoughts

Together, we can build a 
stronger and more engaged 

club

A club that connects, serves, 
and thrives together

Creating lasting change in our 
community and ourselves

A Path Forward



Rotary Action Plan Overview

Event: Reach the Summit

Date: June 6, 2026 – 10:00 AM to 1:30 PM

Location: Brookfield Place Building
#1700, 225 – 6th Ave SW
Calgary, AB Canada
T2P 1N2

Cost: Free


